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Goal 2: Develop and support sustainable and robust student clubs and organizations by focusing on developing
student leaders through mentoring, leadership and training initiatives, and enhancement of transferable skills and
leadership efficacy; and supporting and sustaining student organization faculty advisors.

Objective 1: Provide programs, activities, and experiences that enable student clubs to actively engage
in Campus Life.
Action Items e Expand Leadership and training workshops through CEO Leadership, President

Council, and Student Leadership Institute.

e Students will practice effective communication skills within organization.

e Develop and implement strategies to recruit, retain, and continually motivate
contributing members to the organization.

e Expand Clubs and Organizations involvement

Indicators and Data | Develop survey to measure the expected v. actual participation
Needed Staff Observation

(Measures that will Advisor Evaluation

appraise progress
towards the strategic

objective)

Responsible Person | Dennis Dent, Jr.

and/or Unit (Data Coordinator of Campus Programs

collection, analysis

reporting)

Milestones Implementation of Student Governance Tracks — Fall 2015

(Identify Timelines) Launch viable communication and recruitment tools -- Spring 2016
Leadership and training — begins Fall 2015

Desired Outcomes e Developing a thorough understanding of, and adherence to GSU’s policies and
and Achievements procedures
(Identify results e Knowledgeable on how to obtain and utilize information and resources

expected) available.




Goal 2: Develop and support sustainable and robust student clubs and organizations by focusing on developing
student leaders through mentoring, leadership and training initiatives, and enhancement of transferable skills and
leadership efficacy; and supporting and sustaining student organization faculty advisors.

Objective 2: Create and maintain an effective leadership transition program from year to year
for student leaders.
Action Items e Expand CEO Leadership Certificate Program

e Collaborate and enhance Emerging Leader Program
e Promote cache of Leadership Programs

Indicators and Data
Needed

(Measures that will
appraise progress
towards the strategic
objective)

SL will develop survey to measure the expected v. actual participation

o Reflective Assignment
e Quality of life surveys
e Mentor evaluations

Responsible Person
and/or Unit (Data
collection, analysis
reporting)

Sheree Sanderson/Dennis Dent

Milestones
(Identify Timelines)

Implementation of CEO Program Fall 2015
Promote leadership Programs, Fall 2015
Launch ELP Program Spring 2016

Desired Outcomes
and Achievements
(Identify results
expected)

e Developing a thorough understanding of, and adherence to GSU’s policies and
procedures
e Knowledgeable on how to obtain and utilize information and resources available.




Goal 2: Develop and support sustainable and robust student clubs and organizations by focusing on developing
student leaders through mentoring, leadership and training initiatives, and enhancement of transferable skills and
leadership efficacy; and supporting and sustaining student organization faculty advisors.

Objective 3: Increase processes to streamline processes and communication with student clubs
and organization.
Action Items ¢ Implementation of Collegiate Link-Campus Labs Software

e Improve room reservation systems via R25
e Updated SCO Resource Manual

Indicators and Data
Needed

(Measures that will
appraise progress
towards the strategic
objective)

Survey club members. (Measure level of involvement and exposure to activities)

Responsible Person
and/or Unit (Data
collection, analysis
reporting)

Sheree Sanderson
Assistant Dean of Students

Milestones
(Identify Timelines)

Pilot group testing late Fall 2015
Students complete training Spring 2016
Launch software Spring 2016

Desired Outcomes
and Achievements
(Identify results
expected)

« Identify and actively participate in organizational development programs
o Knowledgeable of the SCO Resource Manual

« Active usage of Collegiate Link

« Identify organizations of personal interest




